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Realizing our vision of making

Islamic Banking the banking of first choice

Alhamdulillah, for Meezan Bank 2010 ended as 2010 started - on a very high note and with many significant and
record-breaking achievements.

The Bank recorded 61% growth in its aftertax profit for the year ended December 31, 2010. Profit after tax for 2010 was Rs.
1,650 million compared to Rs. 1,025 million in the previous year. Other business parameters also showed excellent performance;
deposits grew by 31%, to Rs 131 billion in December 2010 from Rs 100 billion in December 2009 while the volume of Import/
Export business handled by the Bank grew to Rs. 143 billion from Rs. 112 billion.

The Bank continued to expand its outreach during the year and the benefits of Islamic banking reached more people than ever
before. When 2010 started, we had a branch network of 201 branches in 53 cities, by the end of 2010, this number reached 222
branches in 63 cities across Pakistan. The Bank’s strategy to continue expanding its branch network is driven by its vision to

“Establish Islamic Banking as Banking of First Choice” by making Islamic banking facilities available to each and every citizen

of Pakistan.

With these numbers, not only does Meezan Bank continue to be the largest Islamic bank in Pakistan, today it

also stands amongst the 10 largest banks in Pakistan in terms of branch network. This is not only an 2010
achievement for Meezan Bank but also for the Islamic banking industry in Pakistan, as the sced of Denosits.-Rs. 131 Billion
Islamic banking that was planted with great hope and expectations over 8 years ago has IHWJE:NIW-HI. 143 Billion
NoW Zrown into a strong tree. 222 Branches in 63 Cities
Meezan Bank was recognized during Deposits - Rs. 100 Billion

2010 as the Best Islamic Bank in m;wm;ﬁ_ﬂt 111 Billion

Pakistan' by Islamic Finance News of 2008 201 Branches in 54 Cities

REDmoney Group, Malaysia and as Deposits - Rs. 70 Billion

the ‘Best [slamic Financial Institution  |mpgr/Export Business-Rs. 90 Billion

in Pakistan’ by Global Finance
Magazine, New York.

166 Branches in 40 Cilies

Alhamdulillah, as our roots gain
strength and we continue to grow, we
continue to provide our customers
with 100% Shariah-compliant and
high class services.

Mohammed Adil Sami,
Munager Marketing




Poll Results

C?/%}%'ﬂﬂe desk of Ariful Islam (COO)
Shahriah Compliance - The Core Value of Meezan Bank

2010 has, Alhamdulillah, been a successful year for Meeran Bank
and the entire wam needs o be congramulared on achieving
excellent results across almost all product groups. While we
celebrate these achievements, we understand thar the success of
Meezan Bank is artributed to the blessings of Allah SWT and
stemss from the recognition that by the Grace of Allah our bank is
fully Shariahcompliant. We must reiterate our resobe and
commitment to the catse of making ldumic banking and work
hard to ensure that we realize our Vision of making Islamic
banking the banking of first choice, Indeed that is the main USP
of the Bank and is also the mandate given o us by our
stakeholders §.e, our sharcholders, our customers and our staff,

Upholding the Shariah-credibility of cur brand muse therefore be
the ummost priorty and duty of every emplovee of Meezan Bank.

Best Islamic Financial Institution

We have to strive to ensure that all Shariah guidelines are
followed in letter and spirit. If in doubt, ask, but do not oy
circurmvent. Our objective is to attain our targess within the
Shariah-compliant framework provided by our Shariah Board and
our Shariah Advisor working with the help of the PDSC
department. All of us must understand and commit o this
important core Value that lies ar the centre of everything we do at
Meezin Bank, from dealing with customers at our branches to
ewcuting all financing transacdions,

Going forward, [ expect each and every emplovee of the Bank of
make an extra effort to ensure that we do not violate, knowingly
or unknowingly, Shariah guidelines thar are stipulated from tdme
o time. We have already stated and I reiterate thie Meezan Bank
has zero tolerance for delibemte Shariah violatons.
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in Pakistan

ASSOCIATION
PAKISTAN

Meezan Bank was awarded the 'Best Islamic Financial
Imstiturion in Pakistan' for 2010 and 2009 by Global Finance
Magazine, New York, at its Annual Awards for the World's Best
Islamic Financial Instutons 2010. The Bank was also
recognized as the Best lslamic Bank in Pakistan' for 2000 by
Islamic Finance News (REDmoncy Group, Malaysia) at its
ceremnony at State Bank Paldutan and alswo recetved the sward of
the ‘lslamic Bank of the Year' for 2009 by the CFA Association
of Pakisean at is Teh Annual Excellence awands in 2010,

Meezan Bank has been awarded these international and local
accolades due to its contribution o the growth of Islamic
banking, is success in meeting customers’ needs for
Shariahcompliant products and creating the foundation for
continued fast growth in the future. The growth in assets,
profitability, geographic reach, strategic relationships, new
business development and innovation in products have abso
pliyed a role in Meezan Bank being recognized as the leading
Istamic bank in Pakistan.
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Home Remittances - A new business dimension for our Bank

Recently the Seate Bank of Pakdsean (SBP) ok concrete actions to encourage Non-Resident Pakistanis (NRPs) Le. the Pakistanis living
outside Pakistan, to use the normal banking channels for sending money into Pakistan instead the historically used channel of
HUNDI/HAWALA. SBP introduced a separate scheme, namely Pakistan Remitance Initiative (PRI and instructed all commeercial
banks o develop necessary infrastructure 1o serve NRPs betrer in order to bring precious foreign exchange inro the country,

In order t provide efficient and dedicated service 1o NRPs, a separate deparmment called "Home Remimance department” was created
under Operations. The core job of this deparmment is to develop capacity to invite home remimances from abroad and channelize them
through our branch network. The department genemtes revenue with hidden benefits of float income, exchange income and further
provides an excellent opportunity to cross sell for increasing account holders and deposies.

Alhamdulillah, with the Home Remintance department setup and a technology solution in place, Meezan Bank can collect remittances

from abroad over branch counters,

Arshad Majeed,
Head of Operations

Loss Data Management and Mitigation under Operational Risk Management

Operational risk is one of the major risks faced by banks.
Operational risk ks the loss resulting from inedequare or falled
internal processes, people and system or from external events.
Operational risk exists in all products and services of the banking
business and incdudes legal risk bur exludes the srawegic and
repumation risk.

In this context, State Bank of Pakistan (SBP) requires banks o
have in place a framework to trace material Josses related to
operational risk. The objective of this framework i o assess the
level and type of losses the bank incurs due to deficiencies in
process, people, system or external events and take remedial
action to reduce these losses. To meet SBP requirements and
adopt best industry practices, a Loss Dama Management
Framework under the overall umbrella of Operational Risk
Management has been laid down by the Risk Management
Department in consultation with M/s Bench Matrix.

Components of Loss Data Management Framework in
Meemn Bank include Loss Management and Mitigatlon
Mandate in the form of Term of Reference of Intemal Control
and Operational Risk Committee chaired by the
Mr. Ariful Islam (COO), Boardapproved policy, procedures,

Meezan Bank’s Zero Tolerance -

Imprisonment of Ex-Branch Manager for Fraud Case

reporting systems and risk categorization. The framework focuses
an identification, collection, reporting and analysis of operational
risk incidents in order to mitigate losses arising from them,

Workshops and tminings were conducted for nearly 60%
employees of the Bank. Nomination of Operatonal Risk
Management (ORM) Representatives at departmental levels in
the Head Office has been complered for reparting of losses and a
system his been dewloped for the reporting of losses.
Furthermore, date relating o Operational Risk loses of 2008
and 2009 has been collected and consolidased.

Reporting of all operational risk related losses including fraud,
forgery, theft and dacoity, damage o physical assets, penaley and
fines, thind parey claims ete. will help in improving systems and
controls and have a positive impact on the overall strength of our
Bank. The suceess of Operational Risk Management proces
depends on all employes o respond o the exercise by reporting
incidents in a imely and correct manner for remedial action,

Jeved Ahmed,
Heaed of Market & Ops Risk and Based 11 Unic,
Risk Management Deparment
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In November 2009, umdmﬂlhibﬂnhngmumr&n:lm
&m&mﬂﬂmwmﬂh’md

the Branch Manager, Mr. Habibullah im, was dnmcd'f
imvolved in the fraudulent actvity.

Mr. Thahim had always pormayed himself as a hardworking
Bmymmm‘rﬁiﬂddﬁmﬁtﬁ}dmddwm
beyord budgetary tangets expectations. However, in
Meezan Bank's zero tolerance policy on integrity violation,
Shariah and banking the accused -
once proven guilty for fraud - was dismissed from the job,
terminal benefits were withheld, the case was reporied to the
Seate Bank of Pakistan and eriminal proceedings were initiated
against him,

Losses to the Meezan family

The Meezn family suffered two irreparable losses since the bt

Our colleagues Mr. Anwar Razm, Branch Manager of our
Lea Market Branch, and Mr. Farhan Qamar, Service Quality
Coordinator, Nowshera Branch recently passed away.

prmdmpamlrhemmmmdmmhgm] within
record dme, In 2010, the court sentenced the accused to jail for
mnmabngudmaﬁmdhl 0 Million. In case of
non-payment of fine, the imprisonment will increase for further
three years, to a total of 10 years.

recently his against the banki judgment
Um; dismissed Dera  Ilsmail Kl'nn.fnmél:nm of “1]2
Khvberl‘ai:hmnldmml-ligh(.‘.nun.

Irfan Ali Hyder,

EVP / Head of IR

Meezan Bank offers its heartfelt condolences to the beremved
families, and we pray to Allah to bless the departed souls and
grant them a high stames in Janar AlFiddous. May Allah also give
courage to their families and friends o resign o His Will. Ameen

Irfun Siddiqui,
President & CEO

MEEZAN BANK |m
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Single Largest Disbursement of Rs. 1.657 Billion
bY Corporate = N()l'l'.h Rf?giﬂn BESTWAY

The North Region Corporate ream has successfully disbursed Rs. 1.675 billion w “Bestway Cement Limited” in a single asset booking
transaction which is among the single largest disbumsemnents in the history of the Bank.

A small eclebration was arranged to appreciate the performance of Corporate Team - North, with spedal mention of Mr. M. Hisham
(VPCorporate limabad), Ms. Zohra Rashid (RO - Corporate) and Mr. Rukhsar Ali (AVP - Corporate Rawalpindi), who were
applauded for their contribution to this achicvement.

M. Hisham,
VI - Corporute Banking, ldamabad

Two-Day Quarterly sales conference

A Two dey Quanterly sales conference was armanged at Trining Center, BamKhu, lamabad in November, 2010 The Conference was
atrended by Regional Sales Managers, Arca Sales Managers and Senior Sales Team members from North Region, Mr. Mohammed Razs,
Head of Consumer Banking, started the session with his presenmtion on Cross Selling, followed by all Regional Sales Manager
individually presenting the performance and sales strategy of their respected Regions. Top performers from. the Area Sales Managers,
Team Leaders and Business Development Officers were awarded certificares for their achievements. Area sales managers also presented
their team performances to the amendees closing with a inspirational address and strategy discussion by Mr. Kamran Zaffar,
National Sales Manager.

Kh. Tarlg Hussain,
REMMorth Chandni Chowk Branch

South Region Sales Recap 2010

Alhamdulillah, the Year 2010 had passed with exceptional achievements. The Liability Sales
Department played an integral role alongside the Branch Banking Team in exceeding the budgeted |
targets for 2010, ;

Congratulations to all Sales Team members of the South Region for their tireless efforts in 2010
including the Area Sales Managers, Team Leaders and the BDOs for having actively worked as a
team throughout the vear and mised the performance bars. The Sales team was involved throughout
the year in supporting the Branch Banking Team, armanging Sales Activities & Mega Sales Blir,
organizing Customer Appreciation Days, product promotional campaigns and managing of major
marketing events including the [CAP event, Halal Conference andd the Dawn Life Style Exchibirion.
The South Sales weam designed and owoured the Cross Sell Drive 2010 which is 2 grear lunching
platform for Cross Sell business in 2011

The achievements of the sales team are reflection of the leadership and puidance of the
MNational Sales Manager, Kamran Zaffar and the Head of Consumer Banking,
Mr. Mohammad Raza, along with the continuous support by the Marketing Team under
Mr. Mohammed Adil Sami, Manager Marketing.

Mehdi Abbas,

AVT/Rogianal Sales ManagerSouth, Liabilicy Sales

Top Year for Dijkot Road Branch

With the grace of Almighty Allah (SWT) Dijkot Road Branch, Faisalabad has always performed
with zeal o meet all its tarpets. The Dijkor Branch was recognized as the Service Quality
Champion (Commercial) for the month of Ocober, 2010 after consistendy mainmining the
sccond position three times in the yoar. Furthermore at end-2010, the branch stood ar over
Rs. 500 Million in deposit base, Both milestones are due o the team's passion and loyaley towands
the cause of Ilamic Banking,

Yahya Saced,

Branch Marager, Dijloot Road, Faisakabad




Al-Meezan Investments announces
first interim dividend for MIIF, MCF and MSF

AlMeezin  Investment  Management  Limited  (AlMeezan)
announced the first interim dividends for is fbed income funds
namely Meezan Islamic Income Fund, Meezan Cash Fund and
Meezan Sovereign Fund.

The payours were given o the investors in the form of Bonus
Unims t© the Growth Unir holders and Cash Dividend to the

Income Unit holders.

| AlMeezan is the only fullfledged Shariabhcomplaint asset

manggement company in Pakistan, with AM2 Management

Quality Rating. Due o its prudemt fund management,

AlMeezan has been able © increase the imvestor base o over

| 16,000 and is currently managing assets of over Rs. 18 bn. This

suocess is reflective of the confidence and tast of both individual
and institutional investors,

M. Zufa Karmal,

Manager Marketing, AMIM

Dividend (Rs.)

% of par value of Rs. 50/~

- The first and largest Shariah compliant open end income fund in Pakistan 1.50 3.00%
= The firsr Sharish complisnt open end money marker fund in Pakistan 1235 245%

0800-HALAL - AHVieezan establishes Customer Services Section

AlMeezan Irnvestment Manogement Limited (AlMeezan) is committed oo providing bese possible services for the convenience of ins
investors. In line with this desire, AlMeezan has esmblished a Customer Services section dedicared to handling all sorts of queries and
resolving complaints of it investors, Customer services are provided via an exclusive Call Center, emails at the dedicated email address via
the {(info@almeezangroup.com) and via the customer care unit forms available on the website (www.almeezangroup.com). Furthermaore,

wrimen applications can be submitted ar the branch deskes,

Ma. Zufa Karwnl,
Mnnnger Murketing, AMIM

111-331-331 - Meezan Bank 24/7 Call Center

Meezan Bank's Call Center, a part of Alternate Distribution
Channels, is recognized as a comenient and efficient channel for
customers across the country to et their Banking services
24hours, T days a week. However, this service is just as valuable 1o
the Bank imelf as it helps reduce branch costs by shifting
customer load and their service requests from branches w the
Call Center. Branches can then focus more on personalized
banking services rather than numerous routine services and
customer requests which demand their time and hence cost.

The Call Center currently comprises of twenty personal banking
officers working through different shifis to cater o the customer
calls. Calls not only comprise of account related services, but also
citer o noncustomers who inquire sbout numerous
Meezan Bank products and serviees and details about [slamic

Banking. Numerous services are also provided via Voice

Recording (IVR) Services through which account balance and
transactional inquiries can be made by simply tapping of a few
buttons on the phone.

Over the years, the Call Center has played a vimal mle in creating
over 200 leads of potential customers per month and has
provided support services o customers by filing complaints
which are later handled by the Service Quality department. The
Call Center has grown over the past two years from 9 officers
receiving 35,000 average calls per month in 2008 w 20 officers
receiving 80,000 average calls per month in 2010, The Call
Center has mainmined a service level of 80% - 85% per month
that is amongit the best service levels in the Banking Industry.

Muhammad Naveed Khan,
Senior Officer, Altermste Dismibution Chonnels

MEEZAN BAKK |_
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Historical Performance of Guishan Area Branches

Alhamdulillah, the performance of Gulshan Area branches has
been exceptional throughour 2010, Not only have all the
branches met the deposit targets assigned to them, bur have
exceeded them. [t is a remarkable achievement for all branches of
an Area to exceed their assigned deposic targets. All this has been
possible due to combined efforts of our dedicated staff under the
leadesship of Area Manager Gulshan Mr. Mashkoor A, G. Khan

and guidance of RGM South (111 Mr. Tariq Mahboob.

We congmulame the staff of Gulshan Area Branches for their
outstanding effort and hope thar this performance continue in
the year 2011,

M i Addeel Sidd

I Area CoondinatorCredioe'SME, Gubsban

Gulshan-e-Igbal Branch recognized for

its year of achievements

Yeur 2010 was a year of achivvemnents for Gulhunelgbal Branch, which excesded its assled deposit and profit tarpets and was titled the
Alternate Distribution Channels Service Champion of the Year 2010,

Success of the branch is a result of devored staff and the management support. Itis indeed the eam effort of cur Personal Bankers, SOC,
BDOs and operatien staff under the puidance of Mr. Musadique Igbal (Branch Manager) and the support of Mr. Mashkoor A.G. Khan,
{Area Manager Gulshan).

Ashor Zahir Uddin,

Personal Banker, Gulshanolgbal Branch

Gulistan-e-Jauhar Branch — A team of Top Performers
on multiple Platforms

| By the Grice of Allah (sw.t), 1 am happy to share that the Gulistan-eJauhar branch has been highlighted on numeroas frons in 20100

The branch has been deled the Top Performing Branch in Beglon Southlll, achieved 3nd posidon in Nadomvide Business Achievement
for the year 2010 and the Super Star Performer in the Debit Championship 2010.

As Branch Manager, | am delighted to inform the Meczan Bank family that the GulisaneeJauhar branch has crossed the figure of
onehillion in deposits and is amongst the top ten branches in the 2010 Aleernare Distribution Channels Championship (Internet
Banking, SMS and ATM transaction championship). The brandh team has consistently maintained its performance as the top amonys all
schedule banks locited in GulistaneJauhar (shortest time) in terms of deposit and 2010 was  the thind consccutive year in which the
deposit mrpets were met 546 months prioe to year end.

I would like wo applaud the performance of the brandh team and appreciate the support of the Reglonal Manager Mr. Tarig Mahboob, all
Area Managers, Head office departments and indeed our customers who have pliyed a critcal mole in the growth of the branch,
Meezan Bank and Islamic banking in Pakistan. A special note of appreciation to the Meezan Bank Marketing Team for their effort in
encouraging and highlighting Meezn Bank and lslamic hanking in Pakistan.

Jawsid A Bhutto,

Branch Manages, Guliscan-e-Jauhar Brunch, Kamchi

It is indeed a pleasure for having a banker like you...you really proved with your ‘beyond excellence' service to me,
while T am still a fresh customer/client with Meezan Bank. Thanks for giving confidence for an NRP to rely on
banking system in Pakistan. You are not only serving Meezan Bank but are also a role model for people who are

associated with different banks in Pakistan ,

Adnan Ul Hague,

Senior Support Engineer, Ericson SubSaharn Africa (Poy) Lod - South Africa



Exclusive offers for
Meezan VISA Debit Card Holders

In recent years, market trends point to a growth of retail spending in Pakistan. To make the most of this opportunity and engage {s VISA
Debit Cardholders, the Alternare Distribution Deparmment took the initative © work on effective and commercially viable marketing
activities to make the Meezan Visa Debit Card as the most preferred Visa Debit Cand in Pakistan. These activities were exclusive for
Meezn Visa Debit Card holders and are in line with the aim to build cardholder loyalty and increase the brand image through an
improved customer experience. Meezan Visa Debit card will provide further exclusive shopping, dining and travelling oppormunities with
the success of the campaigns tn 2010,

M.Sheraz Zahid,

Produce Muneger - Cands, Altermate Distribution Channels

Discountal JUNAID | JAMSHED

To bring mue coloes of Eid to its customers, Meezan Bank launched a joinr discount campaign with Junaid Jamshed applicable from
September till the end of December 2010, The discount allowed our cardholders t avail upto 15% discount ar any Junasd Jamshed

outlet countrywide,
Junaid Jamshed is a renowned brand in retail business for its high dass branded apparcl, with strong presence at retail level having 40

outlets in major business cities.

Free Access to CIP Lounge for Meezan VISA Debit Gold Cardholder

Starting August 2010, Meezan VISA Gold Cardholders are given free access 1o International
CIP Lounge at Karachi, Lahore and lshaimabad Airports. CIP lounge is an secutive Jounge
built at the mternational departure lounge at sclected atrports, which offer oxlusive services
s international travellers during their wait before boarding their flighe. This was a significant
step to build a value propesition on our Geld Card in onder v compete: in the market more
ageressively and serve our custome s with the same commitment.

Free Zinger campaign with KFC

During the month of Qctober, Meezan Visa cardholdess were given an exclusive offer to get o free Zinger
Burger on spending Rs, 1,000 at any KFC outlet. KFC being 2 mass market brand with more than 60 outlets in
Pakistan was selected to partner with Meemn Bank due wo the brand’s compatibility o our brand strength and
positioning.

The objective of the campaipn was o encourage candholders o confidendy use their card for cashfree shopping. The offer was received
with great excitement by cardholders and resulted in high consumption of the offer with jovful customer experience.

Meezan Visa card discount campaign with Q'ﬁ X,

December 2010 was yer another huppening month for Meezan Visa debit card with the
launch of exlusive discount campaign with Pie in the Sky, Karachi. The offer allows our
cardholders to avail 15% discount at any Pie in the Sky ottlet while paying though their ~BAKERS AND CONFECTIONERS
Meezan Visa debit card. Ple in the Sky #s recognized for its seleeton of baked products and has a wide and exclusive vartiety of cakes,
traditional sweets, snacks and delicious fst food items under one moof,

MEEZAN BANK \m
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Consumer Banking

New Benchmarks in 2010

Despite the social and economic difficultes of 2010,
Meezan Bank has Alhamdulillah, grown and moved forward. e is
indeed a face based on smtistics that every year is a posithve
eventful year for Meezan Bank and we have kepe this eradition live
in 20000

Alhamdulillah, with an excellent performance by the Consumer
Banking Department, success of the CASA and (Current And
Saving Account) CROSSSELL DRIVEN CAMPAIGNS, and a

line of new producs and initiatives in the offing for 2011, we
must continue with the same momentum with which we closed
2010, We will insha'Allih continue o make our effors o achieve
all the targets for 2011 and make 2011 ss memaomble as 2010

Congratulations to everyone at Meeman Bank for the
achievements of 2010!

Muhammad Raza,
Hend of Consumer Bamding

Liability Deposit Milestones at Rs. 1 31 B"_I_IUN

The closing deposit figure of 2010 of Rs. 131 Billion shows a growth of 31% over the previous year's deposit of 100 b This is the highest
volumewise growth during the last cight wears of Meezan Bank. Although the final deposit numbers of other indussry players are not yet
knewn, we will Insha'Allah be on top of the Industry as far as growth in deposits is concerned. Congratulations to both the branch and
the sales teams for their exellent effors. WELL DONE!

Car Jjarah peaks with new benchmarks of
highest ever disbursement and the
No.1 Bank in Suzuki Finance Program

Meezan Bank's Consumer Banking is a strong presence in the field of Consumer Finance in Pakistan. On the Auto Finance side our
joine ventures with Pak Suzuki and Indus Motors have provided the expected business support foe us. T am happy to highlight thae the
Car ljarah team has made a disbursement of Rs. 2.4 billion in the year 2010 which is todate the highest single year disbursement since
the inception of Car Tjarah in 2003! The best part of our performanice story is the performance in the single month of December 2010
where the dishursement of Rs. 323 million was the highest single month dishursement since 2003, This performince has also nsulted in
an acknowledgement from Pak Suzubd who has declared Meczan Bank as the No 1 bank in the Suzuki Finance Progrmm.

Easy Home with 50% increase in
disbursement over 2009

Easy Home is an important segment of Consumer Finance,
where despite the economic situation of the country, the team
managed to disburse Rs. 580m in the year which is approximately
509 higher than the dishureements of 2009, In the month of
December the eam disbursed RS, 95m, which s the highest
single month disbumement since Ocwober 2008, The total
Consumer Finance disbursement of Rs. 418m in the month of

December is aguin the highest single month disbursement since
May 2008, Here | would abso like o highlight the excellent
efforts from our Collection and Recovery team who have again
matiaged o keep the overdue numbers within accepeable limits,
Congratulations o the Consumer Finance Teams, Collection &
Recovery, CAD and RMU for their great contribution.



Liabilities Financial Highlights ¢ [” []

The Year 20010 has been a successful year for Meezan Bank. | committed efforss Meezan Bank has achieved a budget surplus of
Diespite the impact of the ongoing cconomical and political Rs. 8 hillion aver the tanget, which brings the Bank to a landmark
situation in the country, Meezan Bank's Teamn has once again figure of Rs. 131 Billion!

managed to raise the performance bar w new heights in all
business segments. The overall performance on the Liabilities side The liabilides financial highlights for the period ended

in particular exceeded expectations. 31st December 2010 and the key performers for the year 2010 in
terms of deposits have been highlighted.

The annual performance analysis shows that many Regions, their

Areas, individual brinches and their respective Teams stand as Kamran Tafar,

overachievers in f their targers. Due to their relentless and SVP & Mational Sales Manager - Linbiligies, Consumer Banking Center

Special Performances

* Southl (Regional Manager Muhammad Abid) has achicved number one position bath in terms of Targer achicvement and incremenial growth in & year

»  South-Ill (Regiomal Manages- Tariq Mahbooh) has the highest mumber of mrget achieving branches (24 cut of 27 OR 89% schisvement)

» Five out of Seven Regions heve achieved their budgeted Targets {71.5% achievernens)

* DHA- Lohore {10 branches) and Gulshan- Scuth Il {14 branches) ame the only Areas whese 100% branches have achicved their budgeted mnges

» Ninmen out of Twenty Four Area have achieved dhedr e (79% achievement)

* Bahahurabad Branch is Highest Deposit Branch of the year with an incremenial deposit of 519m

* Gubhan Bl2 Branch- Karachd and Wapda Tosn Branch: Gujramsala are thi Gstest growing new branches (openad in 2009) with an incremental grosah
of 340m each

* Cole Coth Marker Branch- Faialabad is the Fastest growing new branch of 2010 with 136m deposit in juse 2 months

* Nowshera Branch s a Flood effected Branch which has achieved its muget and has genersed 177m in the year

* 161 our of 222 branches have achieved their budgeted tarpets (72.5% achisvement)

Top Regions in terms of Incremental growth over 2009

1. South (Regional Manager Muhammad Abid) 5,540 bn increase over the year
1 Southdl (Regional Mannges Kasi Aamir) 5,209 bin incrense over the vear
3 North (Regional Manager Saleem Khan) 5,205 bn increase over the year

Top Areas in terms of Incremental Growth over 2009

1. Old Area Regon South (Area Manages - Zafur Kaleem) 2919 bn increase over the year
5 Gulshan Arcs- Region South11 {(Area Manager - Mashkoor AGK) 2,759 bn. increase over the year
3 DHA Ares- Region Southdl (Areas Manager - Mashkoor Siddigui) 1,742 bn increase over the year
Top Regions in terms of Target Achievement Top Performing Branches of the Regions
I, Southd (Regional Manager - Muhammad Abid) 112.22% Achievement South-1  Bahadurabad Branch, Karachi 51%m deposit rise in the year
2:_Labor Clle Pxouihe Rivmn An) 10,60% Achlevement "o phdl  DHA KivoSeher Branch, Kamchi. 472 deposit i in the yeor
3. North (Reyponal Manager Sabeemn Khan) T09.44% Achimwmen:
Southdll  Gulisean ¢ Jauhar Branch, Kurachi - 352m dieposit rise in the year
INorth FA0 Beanch, lomabad 326 degonie rise in the year
Top n of B Luhoee  DHA-Y Block Branch 342m deposit rise in the year
L Rul/ Tl Aves [AM Tariq All Khar) 122.57% Adeverment_— = =
2 DHAArs Lahore (AM: Hasen Al 121.06% Achi Faksalabad  Whapda Town, Branch Gujranwala  340m deposit rise in the year
3. Old Ares Region Southd (AM- Zafar Kaleem) 118.10% Achiovement Multan  Old Bshawalpur Road Branch 228m deposit rise in the year
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Meezan Bank responds

A review of relief efforts made by the South Il Region

The year 2010 was feaughe with tragedy for the Pakistani people
when the country suffered the worst floods it has ever seen.
General Nadeem Ahmed, Natonal Disaster Management
Authority, called the floods “the bigpest disaster in the history of
Pakisean”, with more than 17 million people hir and 1.4 million
acres of aop land flooded. With wowns and cities dose o the
affected arcas plaving host to the flood survivors, there was an
acute need for shelter, supply of food and medical aid. Employees
of Meezmn Bank joined groups of individuals who went o ancas
where relief camps had been set in onder o provide the much
needed aid and supplics, While they provided whar relief they
could, these visits to the areas proved o be a tuming point for
them as they brought along a realization that more aid was
needed on a much larger scale. This realization in fmself ser into
motion what would evennually tum out to be one of the largest
relief efforms conducmed by any private banking instimution in the
CORInTY.

. f e
Relief efforts for the worst hir arcas commenced immediarcly,
with branches in the affected areas of Thara, Sukkur and
Hyderabad, being comertsd into field offices from where the
needs of the people was monitored, noted and conveyed 1o
Karachi from where supplies were immediately disparched. A
quick action was taken as soon as the team reached Sukkur where
the affected people were served with food and shelter. The fiest
actual request was sent by “Government Polyrechnic Instinue
{(Boys) Sukdur” and later by “Government Elementary School,
Gharibabad” for quilt, soap and food items which was provided
w them immediatcly, Similar requests were sent by 67

Government (boys and girls) schools from Sukkur and Rohn
which wene fulfilled instantdy.

Alharndulillab, Meezan Bank stood high at the tme of need.
The process of arranging the aid, logistdcs and the provision of the
required finance was quick, mansparent and wellorganized. Relief
efforts included the semting up of shelter for the IDPs at oo
schools, setting up two medical camps including a mobile medical
camp provided by “Thsan Trust”, which carried a madical team o
the areas which were difficult to reach and providing medication

In 2 joint initative to mobilize the Meezn Bank ream for a flood
relief effort Mr. Kazi Muhammad Aamir (Regional Manager of
South I, along with Mr. Arshad Majeed (Head of Operations)
and Mr. Ahmed Ali Siddiqui (Head of PDSC) approached both
the COO & CEO of the Bank to develop and implement an
cffective strategy for this cffort. In mesponse, a team was
formulated nt the Regional Office, which made a visit to
Hyderahad and the surmunding arces o ovaluate the sttuation,
The team members included Mr. Shoaib  Malick
(Head of South II - SME and Commercial Financing),
Mr. Ifan Arain (Area Manager) Mr Ameen Khowaja
(Area Manager), Mr. Tarveer Zaman Khan (Area Manaper) and
Mr. Rafi Mateen (Officer, SLT.E Branch). In order w provide
funds for the relief efforr, Mr. Irfan Siddiqui (CEO) and
Mr. Ariful Islam (COO) decided that the Bank would add wo
rupess o every tupee donated by an employes. The donation
collected in this way would be used to establish IDP camps and

“the Bank would add

two rupees to every
rupee donated”

to a children's hospital in Sukkur. Two 1DP camps were
established in Thatra providing shelter to around 450 people.

Meeran  Bank  truly  appreciates  the effors  of
Muhammad Younis Medo, Ahsanullah Khan Phull,
Saifullah Rahooja, Imran Bashir, Mohsin Ali, Niaz Hussain,
Amanar All Amin and Mr. Zahid Ali Khan who were constantly
monitoring activities of the medical camps. This campaken et an
example for other banks when they followed with similar
activitics. The items provided include quilts (charmi), medicines,
hygtene items and eatables.



to the Flood Disaster

“adults and children
descended upon food

distributors creating
chaos and many

injuries.”

While providing relief efforts was a lifechanging accomplishment,
it had its moments of danger &s well with supply ouds being
preyed upon by dacoits on their way to camps to the extent that
some of our employess had to go home with tom dothes;
‘hazards of distribudon” was another big hurdle, when starving
adults and children descended upon food dissributors creating
chaos and many injuries. Relief work continued for three
months, at the end of which time areas had been deared of flood
warer and families were able oo retum 1o their homes. The final
departures were aided by the provision of tents for the adoped
familics o case their retum, and the arranging of around 7
weddings where the happy couples were provided with a dowry to
ease the difficultes they would undoubredly face at the start of
their married life once they retumed home. Our team of officers

from Karachi and Hydembad visited Sulkur in a ceremony to
motivate the meam of the Sukkur branches and oaend the
blessing to the newly wed couples. The Bank's hard work
throughout the ampaign was also highlighted in many of
Sukkur's top newspapers and in many channels of elecronic
media.

Let us prav for the wellbeing of cur beloved country and is

habitants. May Allah give courage and hope to the ones affected
by the floods.

Mr. Katwan Imni

{Inzermer Presence Offficer)

Ms. Zahra Anum
{Intern = Marketing)

rehabilitation of Flood affected people

In an effort o help the people affected by the devastating floods in the
country, Meezan Bank's employess have taken an initiative to contribute to
the recosery and rehabilimtion of the people affected by the floods by
setting up a “Flood Victims Relief Account” where emplovees can deposit
moncy for helping the people in the floodhit areas. The Management of
Meezan Bank has taken this initative a step further by announcing its
contribution of an additional Re. 2/- for every Rs. 1/- contributed by the
employess to this fund.

Funds collected are being used to provide food, relief and other facilities in
the floodaffected areas in Pakistan. Meezan Bank emplovees are pctively
imolved in volunteering activities in the areas through the branch network
where staff is well geared to repch the flood-affected people and contribute
temaards their relief and rehabilisation.




To serve humanity
is to serve Allah (s.w.t)

Flood‘llaf effort y!

=
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Titled by some as the “slow Tsunami”, the floods acoss Pakistan
in 2010 have left million of people without shelter, food or a
source of livelithood. The floods, which wike of partculardy heay
mionsoon mains, daimed hundreds of lves and destmoyed millions
of home, farmland and major infrastructure in lape parts of the
CouUnEy.

Mr. Tarig Mahboob, Regional Manager SouthlIll, the
Area Managers Mr. Mashkoor AG Khan  and
Mr. Mareen Mahmood invohed all 24 brunches of the Region in
relief efforts for which s smff conmibuted generously for this
noble cause, Clothes, food items and necessities were stored at the
Galshan Chowrangi Branch and the North Karachi Branch
which was further distribured in the affected aress. Two Trodks
full of dothes, food iems & necessities for survival were handed
over 1o Region Southll for onward distriburbon o the affected
people in interior Sindh.

Mr. Farhan ul Hag and Mr. Ashraf Mehmood from the Regional
Office Southdll and Mr Tarig Qader Shaikh from
Gulshanelqbal Branch took initadve and ook a muck o flood
affected Thata and onward for the disrbution of food and
dothes directly o the flood affected people. More than 250
separate bootes were packed ar South Region [ and weee filled
with some food ftems and necessiies. Mr. Salim Khowaja,
Incharge SME played an instrumental role as well in this noble
cause and contributed towards arranging logistics for this journey.
The staff drivers, with a special mention of Mr. Habib Khan who
drove a truck back and forth beween the cities and areas
countess fimes to ensure timely distribution of the necessities.

A man lives for himself. He thinks and acts to make his owm self 2
secure, comfortable and happy. But he becomes muly human only 28
when he tries to make others secure, comfortable and happy. ¢
There is no other grearer happiness that comes to us through the
happiness of others! This is why it is rightly said, "o serve
humanity is w serve Allah."

Rehan Wahead,
Pemonal Banking Menager, Guishan lqbal Branch




Meezan Bank distributes blankets, mattress
and pillows to the flood effected people
of Northern Pakistan

Meezan Bank funded the donation of sleeping gear, which included blankets, mattresses
and pillows, Volunteers at branches diseributed these packs o the flood victims of
Northern Areae including Nowsehra, Charsads, Tongi, Jahangim and areas of upper
Sawat. An approcdmated 1200 packs have been provided in this region,

In December, 2010, these distribution efforts were personally atended by the
Begional Manaper North, Mr. M. Saleem Fhan, Area Manaper Peshawar [,
Mr. Imtiaz Ahmed, Area Manager Peshawar [I, Mr. Sadiq Ur Belman and the Training
Coordinator, Muslim Khan to supervise and assist in the distribution. In order o make
processes transparent, a committes at the Regional Office North has been formed which
supervises and coordinates the affairs of the donation acthvides.

A special appreciation note to Meezan Bank's top Management and the PDSC
department for extending their approval and assistance in helping the flood victims from
cold {n winter season, The reconstruction and rehahilimbon for flood affecoed areas of
our country is only possible through concentrated efforts of our people. Every single,
ifeven minor, activity for assistance to the affected people will make a difference w the
flood affected brothers and sisoers of our naron.

Syed Arif Hussain,

Regional Audir Coordinamor-North, Regional Orfice, MBL, Blue Asea, lamabad

Collaboration with organizations for
assistance in flood affected areas

Islamic Relief Pakistan, Thsan Trust & Bhittai Hospital

Meezan Bank has collaborared with the Islamic Relief Pakistan and Thsan Trust for relief
activities by providing 2100 people in Charsadda Districr with cooked food. The Bank's
Multan branch is partnering with [hsan Trust for distributdon of dry food w the
floodaffected people in the areas surrounding Multan. In addition, the Bank's Suldour
Branch distributed cooked food w0 around 500 people and 100 floor mats were provided
to displaced people having no shelter. The Bank also collaborated with Bhittai Hospieal
Sukkir for providing medicines to the affected people and provided readytoeat meals o
maore than 2000 people at relief camps in Bhit Shah and Saccdabad.

Thsan Truse- is a repistersd charimble st bused in Karachi esmblished o effecrtvely urilize
the charity funds of Meesan Bank and is working actively on several projects in the area of
disaster relief, education, community health, social uplift & healthore,

Helping Hands

Meezn Bank has alio joined hands with Helping Hands in Islamabad for providing
medical camps and pemonal bypiene ki for people in all the provinces of Pakissan. The
Bank, through i DUG. Khan Branch provided dry food for at leasr 1000 lood vicrims in
Muzsaffarparh.

MEEZAN BANK
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ebsite re-launched w1th a

The Special Projects team, a subdivision of the Marketing
Department recently revamped the Corporate Website by giving
it a fresh user interface. Working dosely o the Web-development
partmer M/S Creative Chaos Pyvt. Led, the newly designed website
went live on November 1, 2010, The website now stands renewed
with new functionality allowing for a simpler, easter and faster
visitor experience. With consistently changing web standards and
online trends, the twam wok a step forward o compete with top
local and international banks in terms of online presence. Along
with Creatve Chaos, the website wam was dedicated in the
content writing, user interface designing, functinal component

desipning and content updating o make the new corporate
wilwite ready for the requirements of 2010,

The new website is more userfriendly and less clurtered as
compared t© the previous one. The desired informarion is in
relevant order and i easily accessible ™ a peneral visitor. Via

network, the new website received positve feedback and
comments from customens and from employess which greatly
mothvaed the wam's effors. A wish lise has also been made of the
further developments which could be incorporated within the
Online Presence Strategy Plan 2011-2013.

Within the span of 6 years of its establishment, the corporate
website has shown a quick progress and now stands head to head
with banks which have been out there for over a decade. A
significant increase has been scen in the number of visits per day
since the time of launch with the number of unique visitors rising
to 2,000 per day and is amongst the wp three banks visihle on
search engines,

The team is working to implement significant changes in rerms of
workflows, automation, lead generation and customer support
for our valued customers and website visitors.

surveys conducted Online and through the Meezan Bank branch ~ Kabwan Irani,
Imntemet Presence Officer, Marketing
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New Features

A fster and user friendly interface

Does the Mee=n Bank website noad a new design’

*  New Promotional sress to highlipht o renge of produces and services

*  Seranate scctons for Consumer and Corporate visioons

*  Single page mtrm-.r with tabs for casy access 1o all information on a single page

. Llnlirup ‘with ovline Dunr.nl Social Media, mlwdrm: Faobook, LinkedIn md Yexi Tube

T ———— u.- ey
lum—a---t-uwu--u )

*  Access o the archive of Press Releases, News, Announcements and Events

*  Access o ilamic Banking publications, presentadions, audio and video media

43% of you said we needed to

*  Revised Consumer Finance caloulators for Car [arah, Easy Home & Labbaik

improve’ the website. So We Did!



Pakistan’s Independence Day Celebration

The Peshawar Road Branch celebrated an Independence week in August 2010 with the inention to emphasize the importance of
Pakistan's Independence. The Branch entrance and its main Hall were well decorated with a theme of our traditional Green and White
colours, Customers were provided with Flag badges upon their arrival ar the branch which was highly appreciated. The celebration was
concluded on the Cake cutting ceremony at the branch ar the end of the week.

Four years of Islamic Banking Services

Area Manager - Rahim Yar Khan, Mr. Mubammad Tufil joined the Branch team to ecdebrate four years of Islamic Banking Services at
Sadigabad City, Meezan Banlk's Sadigabad branch was the first Bank to Introduce Islamic Banking in this region. The Regional Manager,
Mt Aasim Salim, congratulated Branch Manager, M. Imman Sandar and his branch team for their successful effort in making Meezan
Bank Sadiqabad Branch the Second Larpest Branch in Sadigabad in the short span of four years,

Zahid Igbal,

Branch Manager, Feshawar Road Branch, Rawalpind|

Latifabad Branch - ~ |
- D
Brand Ambassador for Car ljarah 2

The Larifabad branch has proved itself as the Brand Ambassador
| of Car ljarah in Hyderabad and Interior Sindh with the branch's
| performance being exceptional in Car laruh advances & deposit

mobilization in 2010,

| Mr Altaf Memon, has plaved a pivotal role with his dedication &
| hard work which gave assisted the branch Car Tiarah business by
| crossing its target from 36 million 1o above 100 million in 2010,
| standing in the top 3 branches across Pakistan.

South Asian Gold Medalist

Mr. Faisal Saifullzh (Business Manager), Mr. Haris bin Shakir
(Car ljarah Unit - Manager), Mr.Nasir Imam (Product Manager),
Mr. Mansoor Ahmed Khan (Seles ManageeSouth) along with
Tanveer Zaman Khan (Anea ManagesSouth 1) visited Latifabad
branch ro acknowledge & appreciare the work of
Mr. Altaf Memon who was rewarded with an Umarah ticker.

Aliz Mugim Siddiqui,

Lusifabud Branch, Hydershad

Opens Account at Korangi Il Branch

| Ms. Naseern Hameed, South Asinn Games Gold Medalist, recently opened an account with Meezan Bank's
Korangi-l Branch in Karachi. Eatlier Meezan Bank representatives visited her residence to give her a brief on
Islamic Banking and the mnge of Products and Services offered by Meezan Bank

I Diespite having discussions with numerous representatives of other competitor banks earlier in the day,
Ms. Naseem Hameed was convineed that Ishimic Banking and Meezan Bank is the Bank she would like
o Bank with. Ms. Naseem complemented the efforts of Meezan Bank o promote Islamic Banking and

sald she would refer Meezan Bank w others in the future,

Branch Manager, Korarggll Branch

Raza Hussain,

MEEXAN BANK































